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Board of Directors Meeting

Feb 24, 2024

Attendees
Logan Petrey (LP), President
Jesse Haskins (JH)-Secretary
Teresea Pemberton (TP)-
Franklin Quarcoo (FQ)
Ramkrishnan Balasubramanian (CEO)
Veronica Morrison (Finance Director FD)

10:35 AM Review and finalize agenda, approval of board meeting.
LP- Motioned to approve agenda.
FQ- seconded the motion.
Vote Record (4-0-0)

10:40 AM 2024 Budget presented by CEO and FD to the Board
CEO presented what was accomplished in 2023 and what are the goals for 2024.
The CEO then directed the Board to the financial information including the
Budget for 2024 that had been provided to the directors in advance of the
meeting. FD described the financial results of last year last month. Questions
were asked and answered.

11:05 AM Broad financial outlook:  comparing previous years financials to 2024.
The board discussed and reviewed current financials.

11:05 PM Organization restructure
The board discussed and reviewed the status of where the Organization
restructuring stands. CEO informed FFMA restructuring has been put on hold.
Discussion regarding Organic summit and summit topics were discussed.

11:20 AM Motion to approve the FOG 2024 budget.
JH- Motioned to approve the budget.
LP- seconded the motion.
Vote Record (4-0-0)

11:30 PM Next board meeting
March 22, 2024

11:35 PM Meeting adjourned by CEO.


